CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
THUY DIEN - PIEN LUC 3 Doc 1ap - Tu do - Hanh phic

, , Dak Nong, ngay ... thang ... nam 2025
BAN DU THAO

BAO CAO CUA GIAM POC
TAI PAI HOI PONG CO PONG THUONG NIEN - NAM 2025
VE TINH HINH HOAT PONG SXKD NAM 2024 VA PHUONG HUONG NAM 2025

Kinh thira Quy vi dai biéu
Kinh thira Quy ¢6 déng ciia Cong ty Cé phan Thity dién - Dién liec 3
Thua toan thé Pai hi

Trude tién, toi xin trin trong chao mung Quy cd dong da vé dy Pai hoi dong cd
dong thudng nién nim 2025 cia Cong ty C6 phan Thuy dién - Pién lyc 3 va rat mong
nhan dugc nhiéu ¥ kién dong gop dé xdy dung cong ty ngdy cang phat trién hon. Thay
mat Ban Giam ddc cong ty toi xin bao cdo véi DPHPCPD thuong nién vé tinh hinh hoat

dong san xuét kinh doanh nam 2024 va dinh hudng cho nim 2025 nhu sau:
I.  DPanh gia két qua hoat dong san xuit kinh doanh nim 2024:
1. Tinh hinh chung:

Trong 2 quy dau cta nam 2024, nha may di tranh thu ngudn nudc dé tap trung van
hanh 2 t6 may cta nha may thuy dién Pray H’Linh 2 an toan va dat hiéu qua cao nhat
trong cac thang mua kho dau nim 2024, han ché duoc viéc ding may do cac yéu té chu
quan. Trong 6 thang cudi ndm, mic du luong nudc vé phuc vu cong tac van hanh co
thuan loi, nhung nha may phai tiét giam cong suat dya theo biéu do phan bd cong suit
ctia A0, trong khi d6 gia ban dién mua mwa kha thap, anh hudng rat 16n dén san luong va
doanh thu cua cong ty. Nhung v&i sy chi dao sat sao cua HDQT, Ban Kiém soat; Su diéu
hanh quyét liét cua Ban Giam ddc dd cung tap thé Nguoi lao dong trong cong ty hoan
thanh ké hoach cac chi tiéu vé san luong, loi nhudn, c¢b tic dé ra trong Nghi quyét
DHDCD thuong nién nam 2024.

Tuy nhién, hoat dong SXKD cuia cong ty van gip phai mot s6 kho khan, d6 1a:

+ Nha may thuong xuyén bi tiét giam cong suat mic du lugng nuédc vé da dé van
hanh. Piéu nay lam anh huéng dén viéc khai thac san luong va doanh thu trong nim
2024 cta cong ty.

+ Nha méay da van hanh thuong mai hon 18 nam, céc thiét bi da gia cdi di phat sinh
nhiing su c¢6 khach quan khong thé luong trudc dé ngin ngira.

+ COn mat s it co dong khong quan tam thyc hién thi tuc luu ky va dang ky nhan

cb tirc qua tai khoan dé cong ty kip thoi chi tra. Thoi gian qua, Cong ty thong qua cac
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kénh théng tin khac nhau di ¢6 ging lién lac voi cac c¢6 dong dé thuc hién cap nhat thdng
tin c6 dong va chi tra ¢ tic. Tuy nhién, van con mot sd ¢d dong Cong ty khong thé tim

ra dau moi dé lién hé.

+ Cong tac tim kiém du 4n dau tu gip nhiéu kho khin do khan hiém ngudn du &n

hiéu qua va vudng mot so co ché quan 1y hién hanh ctia Nha nudec.

3. Két qua san xudt kinh doanh nim 2024:

Phén tich tong quan vé hoat dong ctia cong ty so voi ké hoach nim 2024 di duoc

phé duyét tai Nghi quyét Dai hoi dong c6 dong thudng nién nam 2024:

) % TH nim

T Chi tiéu Don vi tinh Ké hoach 2024 Thuc hién 2024 2024 so véi KH

2024
A B @) ) /(1)
| [Téng sin lwgng dién thwong phim kWh 75.000.000 75.637.224 100,85
NMTD Prdy H'Linh 2 kWh 75.000.000 75.637.224 100,85

Il |Tong doanh thu dong 96.727.198.000 94.783.248.114 97,99

1 |Doanh thu SXKD: dong 93.347.198.000 91.341.413.148 97,85
NMTP Driy H'Linh 2 dong 93.347.198.000 91.341.413.148 97,85
Gid ban dién binh quan iong/kWh 1.097 1.208 110,12

2 |Doanh thu hoat dong tai chinh dong 3.380.000.000 3.441.834.966 101,83

3 |Doanh thu khéc va thu nhap khac dong - -

I11 | Téng chi phi dong 45.005.004.000 38.656.080.657 85,89
1 |Gi4 vén hang ban dong 37.867.677.000 31.932.945.087 84,33
2 |Chi phi tai chinh dong - -

Trong do, chi phi lai vay dong - -

3 |Chi phi quan 1y doanh nghiép ddng 7.137.327.000 6.723.135.570 94,20

4 |Chi phi khac dong - -

IV | Tong lgi nhuin truée thué dong 51.722.194.000 56.127.167.457 108,52
1 Zlf;fhlgcfltl;a;ﬁo&g%‘; gom ddng 51.722.194.000 56.127.167.457 108,52

1.1 |F4i nhudn SXKD chinh (khong bao | = s o 48.342.194.000 52.685.332.491 108,98

gom CLTG)
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% TH nam
T Chi tiéu Pon vj tinh K& hoach 2024 Thue hién 2024 2024 so véi KH
2024
A B (1) (2) (2)/(1)
1.2 |Loi nhudn hoqt dong tai chinh d‘(ﬁng 3.380.000.000 3.441.834.966 101,83
1.3 |Loi nhudn khdc dong - - -
2 |L3i/16 CLTG (néu co) dong - - -
V |Thué TNDN dong 10.344.439.000 11.364.740.423 109,86
VI |Loi nhuén sau thué dong 41.377.755.000 44.762.427.034 108,18
VII|Ty suat LNST/VCSH (ROE) % 35,27 38,80 110,01
VI CH tire % 40,00 43,88 109,70

Ghi chG:- Téng chi phi dd bao gom viéc trich ndp Thué Tai nguyén; Phi DVMT

rung va tién cap quyén khai thdac nuoc mat.

4. Phén phéi lgi nhudn va trich lap cdc quy nim 2024:

Cin cir Nghi quyét cia DPHPCP thuong nién nam 2024 va két qua SXKD nim
2024, Ban Giam dbc cong ty thuc hién viéc trich 1ap cac qui va phan phéi loi nhuan nim

2024 nhu sau:

T e
1 |Loi nhuén sau thué TNDN dong 41.377.755.000( 44.762.427.034| 108,18%
2 |Trich lap cac quy dong 2.804.182.000 3.071.702.496 109,54%

- Quy Khen thuong Phic loi NLD dong 2.533.279.000 2.759.806.666 | 108,94%
- Quy thuwong Nguoi quan ly dong 270.903.000 311.895.830( 115,13%
3 |LN con lai phan phoi cho c6 dong dong 38.573.573.000| 41.690.724.538| 108,08%
4 |Co tirc nim 2024 % 40,00 43,88| 109,71%
D3 tam g phan b tire cua ndm 2024
- Dot 1 nam 2024 % 20,00
5 |- Dot 2 ndm 2024 % 10,00
E;::lgztng ¢0 tirc da tam ung cua % 30,00
Twong ng véi s tién dong 28.500.000.000
Co tirc nim 2024 con lai % 13,88
° Twong {ng véi s tién dong 13.190.724.538
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Il.  DPanh gia két qua thyue hién mgt s6 ndi dung quan trong trong nim 2024:
1. Cong tac san xuit kinh doanh:

- Nhin chung, so v&i muc tiéu da dat ra cho nam 2024, mac du da cé nhiing bat loi
vé mat khach quan 13n chu quan trong cong tac san xuét kinh doanh nha may thuy dién
Pray H’Linh 2, nhung cong ty da hoan thanh muc san luong dién thuong pham, loi
nhuan va cb tic so véi ké hoach di dé ra trong Nghi quyét PHPCD thudng nién nim
2024. Co tirc dat 109,7 % so vé6i ké hoach da dé ra.

Téng chi phi thuc hién nim 2024 dat 85,89% so v&i ké hoach PHPCP thudng nién
giao la do: Trong nam 2024, Cong ty thuc hién cac hang muc cong trinh: Stra chira 16n;
Bao dudng, stra chira va thi nghiém dinh ky nha may thuy dién Pray H’Linh 2 trong nam
2024 theo Nghi quyét cia PHDCD thuong nién nim 2024. Cac hang muc cong trinh
dugc phan chia thanh 03 goi thau xay lip va 03 gobi thau mua sim hang hoa, dong thoi
cong tac lya chon nha thau duoc thuc hién ding theo Luat PA4u thau va cac van ban
huéng din lién quan theo chi dao cia HPQT. Tién d6 thuc hién va giai ngan trong nam
2024 dat 81,07%, chi tiét nhu sau::

+ Cac hang muc di hoan thanh: 4/6 goi thau (3 goi thau xay lap, 1 g6i thau hang
h6a). Tong gia tri hoan thanh: 5.785,00 tri¢u dong;

+ Cac hang muc thyc hién hity thau: 2/8 goéi thau. (2 goi thau hang hoa). Tong gia
tr1 du toan dugc phé duyét: 965,00 tri¢u déng;

Ly do huy thau: Go6i thau di t6 chitc LCNT nhung khéng c6 nha thau tham gia,
hoic khong dap ing yéu cau cia HSMT va budc phai hity thau theo Luat dau thau.

- Song song vai cong tac thuc hién cong trinh SCL, Bao dudng sua chita dinh ky
trong nam, Cong ty thuong xuyén trién khai thuc hién céng tac kiém tra thiét bi nha may
dé som phét hién va ngan ngira cac su ¢ c6 thé xay ra, nham dam bao van hanh an toan
nha may.

- Thuc hién phuong an phdi hop str dung nguén nudc véi nha may thuy dién Hoa
phu; nha may thuy dién Pray H’Linh 1 va 3, dé dam bao nang cao hiéu qua van hanh,
tang toi da san lugng va doanh thu ctia nha may thuy dién Pray H’Linh 2.

- Cong tac khic phuc su c¢d: Trong cong tac van hanh va khai thic nha may nim
2024 da xay ra mot s6 su ¢, nhung voi su chi dao sat sao, quyét liét cua ban 1anh dao va
sy nd luc ciia toan b CBCNV trong cong ty da chu dong tu khéc phuc céc su cb xay ra
trong thoi gian ngan nhét dé tiép tuc dua cac t6 may vao van hanh khai thac hiéu qua.

2. Cong tac tai chinh:

Trong nam 2024 cong ty da thuc hién t6i da dong tién nhan rdi, thuc hién giri tiét
kiém c6 ky han 12 thang v6i mire 13i cao hon so v6i ky han 01-03 thang, tir d6 gbp phan

lam tang doanh thu cho cong ty.
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Hoan thanh viéc 1ap va kiém todn cac bao cdo tai chinh dang thoi gian va cong bd
thong tin ding theo quy dinh hién hanh ciia Nha nudc.

Thudng xuyén thyc hién cong tic kiém soat chi phi hoat dong cia cong ty nim
2024.

Thyc hién Nghi quyét cia HPQT, Ban Gidam dbc da hoan thanh viéc chi tra 03 dot
¢ tirc:

+ Chi tra phan ¢ tirc con lai ctia nim 2023 véi ty 18 1a: 18,00 % (Chi tra vao ngay
17/05/2024)

+ Dot 1/2024 voi ty 1€ 1a: 20,00 % (Tam tGng phﬁn loi nhuan nam 2024 va chi tra
vao ngay 25/09/2024)

+ Dot 2/2024 voi ty 1€ 1a: 10,00 % (Tam tng phén loi nhuan nam 2024 va chi tra
vao ngay 20/12/2024)

Thuc hién ra soat, thong ké, béo céo chi tiét va hoan thién cac thi tuc lién quan dé
tat toan cac khoan no phai tra trudc ngay 31/12/2024.

Vé no phai thu da lam viéc vdi Chi cuc thi hanh 4n Quéan Thanh Khé, ba Naclng va
da c6 Quyét dinh tiép tuc thi hanh an. Hién Cong ty dang phdi hop véi co quan thi hanh

an trién khai cac thu tuc lién quan dé thu hoi no trong thoi gian sém nht.

Viéc thue hién ché d6 lvong, thudng cho Nguoi lao dong: Nguodi lao dong 1a thanh
phan khong thé thiéu va 1a tu lidu lao dong quan trong trong quan 1y, van hanh nha may,
nhat 1a d6i v6i cong ty co it nhan sy nhu DRL. Luong, thuong ciia nguoi lao dong nim
2024 phy thudc hoan toan vao két qua san xuét kinh doanh cta naim. Cong ty luén quan
tam dén viéc chi tra kip thoi, dang quy dinh vd1 mot mirc xtrng ddng so vdi cong sirc ma
ngudi lao dong dong gop dé khuyén khich can bo cong nhan vién trong céng viée va gin
b6 vo1 cong ty.

3. Cong tac Pau tw xay dung va mua sim TSCP phuc vu SXKD: Khong co.

4, Cong tac quan ly ky thuat, AT-VSLD, PCCC, PCBL:

Cong tac quan ly thiét bi van duoc duy tri theo né nép, vat tu thiét bi du phong luén
dugc chuan bi day di dé kip thoi khac phyuc nhitng hu hong, nham dam bao cho van
hanh duoc lién tuc.

Cong tac danh gia, phan tich nguyén nhan, 1ap phuong an khic phuc cac sy ¢ ky
thuét cua cac thiét bi trong nha may da duogc thuc hién thuong xuyén va kip thoi.

Cong tac quan 1y vat tu ludn duoc chu trong thue hién ding theo cac Quy ché quan
1y noi bd cia cong ty va cac nguyén tic tai chinh ké toan hién hanh.

Cong tac an toan trong van hanh hé théng luén dugc chu trong, tuan thu nghiém
ché do phiéu thao tac, phiéu cong tac.
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Dac biét chu trong dén cong tac kiém dinh va td chtrc hudn luyén; kiém tra sat hach
dinh ky cho cong nhan vé van hanh cac thiét bi c6 yéu cdu nghiém ngit vé an toan lao
dong.

Cong tac phong chdng chay nd, phong chéng bao lut luén duge quan tAm va gin
lién vé6i cong tac van hanh an toan nha may. Vi thé, trong thoi gian qua cong ty da chu
dong to chirc huan luyén va dién tdp phuong an PCCC, phong chdng bio Iyt cho toan thé
CBCNV cong ty.

Cong tac An toan - V¢ sinh lao dong dugc cong ty quan tdm thuc hién chu dao. Cac
ché do phu cép ca 3, phu cap lam thém gio, cip trang bi bao vé ca nhén, trang cu an
toan. .. duoc thuc hién day du theo quy dinh cua phap luat.

Chu dong thuc hién cong tdc mua sam vat tu thiét bi du phong phuc vu xu ly su
cd va san xuat kip thoi.

5. Cong tac nhan su:

*Cong tac nhan su chung:

- Hoan thién cong tac to chirc va sip xép nhan sy cip phong, phin xudng cia
cong ty. Chia tdch phong Nghi¢p vu thanh 02 phong doc lap:

+ Phong Nghiép vu: Bo nhiém 6ng Nguyén Thanh Vuong giir chitc vy Truong
phong Nghi¢p vu

+ Phong Tai chinh - K& toan: B6 nhiém ba Trinh Chu Khanh Nhién gitt chirc vu
Truéng phong Tai chinh - Ké toan

- Piéu chuyén, bd tri nhan sy tai cac phong dé phu hop véi nhu cu hién tai cua
cong ty.

- Hoi dong quan tri ban hanh Nghi quyét sé 58-NQ/PC3HP.Co-HPQT ngay
26/12/2024 vé viéc bod nhiém lai chitc danh Pho Giam déc Cong ty CP Thuay dién - Dién
luc 3 d6i v6i 6ng: Vo Pinh Thanh Tuin ké tir ngay 01/02/2025

*Cong tac nhan sw tai phong Tai chinh — Ké todn cong ty:

- Tuyén dung bo sung nhan sy: Pa thuc hién tuyén dung bod sung 01(mat) ké toan
tong hop.

- Theo to trinh ctia Gidm ddc cong ty, Hoi dong quan tri da nhat tri ban hanh:

+ Nghi quyét s 46-NQ/PC3HP.Co-HPQT ngay 31/10/2024 vé viéc mién nhiém
chtrc vu Ké toan truong Cong ty CP Thuy dién - Dién lyc 3 dbi v6i ba: Trinh Chu
Khanh Nhién ké tir ngay 01/11/2024

+ Nghi quyét s6 48-NQ/PC3HP.Co-HPQT ngay 31/10/2024 vé viéc giao vi tri
Phu trach ké toan Cong ty CP Thuy dién - Pién luc 3 d6i véi ba : Nguyén Thi Sen ké tir
ngay 01/11/2024
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+ Nghi quyét s 57-NQ/PC3HP.Co-HPQT ngay 26/12/2024 vé viéc bd nhiém
chtrc danh K& toan truéng Cong ty CP Thuy dién - Dién lyc 3 dbi véi ba : Nguyén Thi
Sen ké tir ngay 01/01/2025

6. Cbng tac khac:

T4 chre, sip xép bd nhiém cac vi tri chu chdt trong bo may quan 1y theo diing Diéu
1€ hoat dong va Quy ché noi bo vé quan tri cong ty.

Cong tac xa hoi: Cong ty da hd tro cho Hoi nan nhan chit doc mau da cam, hod
ngheo, gia dinh chinh sach huyén Cu Jut va cta tinh Bak Nong; hd tro thuc hién chuong
trinh xay dung nong thon méi huyén Cu Jut; Tang qua cho nguoi ngheo, hd chinh sach
xd Ea P6 dip tét Nguyén dan (trao 70 suit qua tri gia gan 30 triéu dong).

Hoat dong thi dua khen thudng trong nim qua van tiép tuc duoc giit ving va nang
cao hiéu qua. Thudng xuyén dong vién cong nhan van hanh bao quan thiét bi, phat huy
sang kién cai tién k¥ thuat. Phong trao thé duc thé thao duoc can bd cong nhan vién
trong cong ty hudng ng va tham gia s6i noi, tao duoc su gan bo gitra Nguoi lao dong
v6i nha may, voi cong ty

Hoat dong phong trao do Coéng doan, Poan thanh nién t6 chirc, kéu goi tham gia
déu duoc huong tmg manh mé. Cong ty két hop cung Cong doan va Poan Thanh nién t6
chirc Hoi thao truyén thong trong cac dip ky niém thanh 1ap Cong ty, thanh 1ap Nganh
dién. Tham gia hoat dong Hién mau nhan dao Tuan 18 Hong do EVNCPC t6 chirc ciing
nhu hoat dong phong trao Hoi thao CNVCLD EVNCPC.

Cong tac cong bd thong tin trén thi trudng ching khoan: Viéc minh bach thong tin
trén thi tudng chimg khoan 12 mot viée rat quan trong dé tao dugc niém tin dbi véi nha
dau tu. Nén trong thoi gian qua Cong ty di thyc hién rat tot cong tac cong bd va minh
bach thong tin ding theo quy dinh cta phép luat.

Thuc hién déy du cac ché do bao cao dot xuét va dinh ky dén cac SO, Ban nganh
dia phuong dé dam bao cong tac quan Iy va van hanh dung theo quy dinh cua phap lut.
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I11. Tinh hinh tai chinh:
1. Tinh hinh tai san:

* Gi4 tr tai san ¢ dinh hitu hinh ctia Cong ty tai thoi diém 31/12/2024:

Nha cira, May moc|  P.Tién van tail ~ Thiet bj, dung
Vat kién tric thiét bi truyén dan cu quan ly Cong
VND VND VND VND VND

Nguyén gia
S6 dau nam 53.616.152.768 87.716.797.945 15.170.285.726 1.340.719.762 157.843.956.201
Mua sdm trong ndm 1.141.434.091 903.583.636 2.045.017.727
Giam khac - 0
S0 cudi nam 53.616.152.768 | 87.716.797.945 | 16.311.719.817 | 2.244.303.398 [ 159.888.973.928
Khau hao
S6 dau ndm 23.641.530.889 86.552.404.465 9.351.068.087 1.170.094.358 120.715.097.799
Khau hao trong nam 1.449.853.608 252.631.500 523.304.720 94.599.154 2.320.388.982
Phan loai 0
S& cudi nam 25.091.384.497 | 86.805.035.965 | 9.874.372.807 | 1.264.693.512 | 123.035.486.781
Gia tri con lai
S6 dau nam 29.974.621.879 1.164.393.480 5.819.217.639 170.625.404 37.128.858.402
S0 cudi nam 28.524.768.271 911.761.980 | 6.437.347.010 979.609.886 | 36.853.487.147

Nguyén gia ciia TSCP hiru hinh da hét khau hao nhung van con sir dung tai thoi
diém 31/12/2024 1a: 91.864.323.827 VND
Cong ty khong c6 TSCPD hiru hinh thé chip, cAm cd dé dam bao cac khoan ng vay
tai thoi diém 31/12/2024

2. Tinh hinh n¢ phai tra:

* Tinh hinh ng hién tai, bién dpng Ién vé cdc khodn no:

Pon vi tinh: Pong

STT Khoan muc S6 diu nim S6 cudi nim Ty ¢ tang/
giam
1 | No ngén han 17.030.366.826 13.840.213.707 -18,73%
2 | No dai han 0 0 -
T(Z)ng cong 17.030.366.826 13.840.213.707 -18,73%

* Tinh hinh vay no hién tai:

Dén thoi diém 31/12/2024 tinh hinh du no vay (Vay ngan han; No dai han dén han
trd; Vay va n¢ dai han) cua cong ty 1a khong co.
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IV. Nhiing cai tién vé co cAu to chirc va quan ly:
* Nhitng cdi tién vé co ciu té chirc:
- B0 may quan ly gon nhe ma hiéu qua, doi ngti Nguoi lao dong co nhiéu kinh
nghiém trong cong tac van hanh NMTD, c¢6 trinh d§ chuyén mon viing vang, dugc dao
tao bai ban, nhiét tinh, c6 trach nhiém trong cong viéc va c6 tinh than doan két tap thé.

- Chat luong cta doi ngii quan 1y duoc chl trong nang cao bang nhiéu chwong trinh

dao tao co ban va thyc té b'fmg nhiéu hinh thtec.
* Kiém sodt chi phi:

Trong nim cong ty da xay dung cac ké hoach tai chinh, ké hoach chi phi va ciing
v6i Ban Kiém soat cong ty thuc hién tot viéc kiém soat cac loai chi phi mot cach hop 1y
hop 18, cét giam céac chi phi khong can thiét, tir d6 ning cao hiéu qua hoat dong cuia Cong
ty, dam bao ty 1¢ chi tra ¢d tic cho co dong vuot ké hoach ma Pai hoi déng ) dong
thuong nién nam 2024 giao.

* Vé trach nhiém xa hoi:

Bén canh cac hoat dong kinh doanh, Cong ty Co phﬁn Thuy dién - Dién lyc 3 luén
hoan thanh day du nghia vy thué ddi voi Nha nude, nghia vu voi nguoi lao dong va xa
hoi. Cong ty da tham gia ung ho dong bao bi thién tai; H3 tro cho Hoi nan nhan chat doc
mau da cam, hd nghéo, gia dinh chinh sach huyén Cu Jut va ctia tinh Dk Nong; hd trg
thuc hién chuong trinh xay dung nong thon maéi huyén Cu Jut.... Tham gia tich cyc mot
sd cong tac xa hoi khac tai dia phuong.

* Cdc bién phdp kiém sodt hoat dong:

Thuc hién nghiém tuc cac ché d6 bao céo cua Ban diéu hanh ddi véi Hoi d@)ng quan
tri, Ban Kiém soat. Cac bao cao vdi cac co quan cap trén va Ban, Nganh lién quan, dic
biét 1 d6i v6i Uy ban chimg khoan Nha nudc va S¢ Giao dich Ching khoan TP. H6 Chi
Minh theo dliing cac quy dinh cua phap luat.

V. Phwong hwéng nhiém vu va ké hoach san xuit nim 2025:
1. Cac chi tiéu ciia ké hoach san xuit kinh doanh:

Nam 2025 1a nam ma hinh thai thoi tiét hién tai ENSO dang trong diéu kién La
Nina. Du bao ENSO c6 kha ning s& chuyén dan sang trang thai trung tinh tir thang 3 dén
thang 5 kéo dai dén thang 8. Trudc xu thé trén, cac hién tuong thoi tiét cuc doan kha
ning xay ra v6i nhiéu dién bién kho ludng nén thoi tiét tai TAy Nguyén rat kho du doan,
du bao lugng mua trong khu vue rat thip trong khoang thoi gian 08 thang dau nam, dic
biét 1a giai doan néng nong va kho han khdc liét duoc cac chuyén gia khi tugng du bao
s& dién ra trong khoang thoi gian tir thang 02 dén thang 07 ndm 2025; Ché d¢ van hanh
thi phu thudc hoan toan vao thuy dién bac trén, trong khi d6 nha may con phai thuc hién
tiét giam cong sut hodc dimg may theo diéu hanh cua A0 do qué tai dudng day 110kV

Trang: 16



va 220kV. Dong thoi cong ty phai thue hién dimg may dé trién khai cac cong trinh SCL;

Bao dudng, sira chita dinh ky thyc hién trong ndm 2025. D6 1a du bao cac yéu té bat loi

cho cong tac san xuét kinh doanh ctia Cong ty trong nam 2025.

Véi cac chi tibu Hoi dong quan tri dua ra, Ban Giam dbc xay dung cac chi tiéu ké
hoach tai chinh va phuong 4n phan phdi loi nhuan cu thé cho ndm 2025 nhu sau:

TT N¢i dung DVT z:l‘:;czl;‘ze: ﬁ:gﬁ;‘; T§ 18 (%)
1 |San lugng dién thwong pham kWh 75.637.224 75.300.000|  99,55%
2 |Téng doanh thu dong 94.783.248.114|  97.844.659.600| 103,23%

Trong do:
- Doanh thu tién dién dong 80.034.500.314 | 82.671.390.000 | 103,29%
- Doanh thu tai chinh dong 3.441.834.966 |  3.480.000.000 101,11%
- Doanh thu tir thué TN nuée dong 7.703.660.770 |  7.918.231.000 | 102,79%
- Doanh thu phi DVMT ritng dong 2.722.940.064 2.710.800.000| 99,55%
- Phi cdp quyén khai thic miee mdt dong 880.312.000  1.064.238.600 | 120,89%
- Thu nhdp khac dong 0 0 0,00%
3 |Gia ban dién binh quén D/kWh 1.058 1.098| 103,76%
4 |Tbng chi phi (*) dong 38.656.080.657| 45.437.959.600| 117,54%
5 |Loi nhun trudc thué dong 56.127.167.457| 52.406.700.000|  93,37%
6 |Thué TNDN dong 11.364.740.423|  10.481.340.000|  92,23%
7 |Loi nhuén sau thué TNDN dong 44.762.427.034|  41.925.360.000|  93,66%
8 |Lai co ban trén ¢6 phiéu dong/CP 4712 4.413|  93,66%
9 [Trich 1ap cac quy dong 3.071.702.496|  2.881.859.000|  93,82%
- Quy khen thudng phiic lpi dong 2.759.806.666 |  2.593.566.000 | 93,98%
- Quy thiréng Nguweoi qudn 1y dong 311.895.830 288.293.000| 92,43%
10 |Lgi nhuan con lai d(‘ﬁng 41.690.724.538| 39.043.501.000] 93,65%
11|C$ tire % 43,88 41,00 93,42%

2. Mt s6 ndi dung chinh ciia cong tac SXKD trong nim 2025:

- Bam sét, thyc hién nghiém tuc Nghi quyét cia PHDCD thuong nién nam 2025 va
cac Nghi quyét, chi dao cia HDQT cong ty.

- Quan ly van hanh va khai thac an toan, hi¢u qua nha may thuy dién Pray H’Linh2
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- Chu dong phdi hop voi cac nha may tai cum Pray H’Linh dé khai thac t6t ngudn
nuéc phat dién vao gio cao diém mua khé.

- BPay manh cong tac quan ly k¥ thuat, kiém tra thuong xuyén cac thiét bi tai nha
may, som phat hién va khac phuc cac su co c6 thé xdy ra, dé luon dam bao viéc huy
dong hét cong suat cua cac t6 may khi c6 ngudn nudc, dac biét 1a vao gio cao diém.

- Tiép tuc bdi dudng nang cao tay nghé cho cong nhan, nhim chu dong trong viéc
van hanh thiét bi va xir 1y su cd, stra chita thiét bi.

- Trién khai mét cach nhanh chéng, chat lwong va hop 1y vé mat thoi gian cac hang
muc thudc cong trinh, hang muc cong trinh dugc phé duyét hang muc chi phi tai Nghi
quyét DPHDCD thudng nién.

- Tiép tuc duy tri va nang cao cong tac quan Iy tai chinh, quan 1y k¥ thuét, an toan -
vé sinh lao dong, PCCN, PCBL.

- Thyc hién day du trach nhiém va nghia vu cia cong ty d6i voi dia phuong.

- Tao diéu kién cho céc t6 chirc doan thé trong cong ty hoat dong dé gop phan thuc
day Nguoi lao dong thi dua lao dong san xuit an toan hiéu qua, mang lai loi ich kinh té,
cai thién doi séng va bao vé loi ich nguoi lao dong. Phan dau dat muc thu nhip binh
quan cho ngudi lao dong nim 2025 khong thap hon 28 triéu dong/ngudi/thang.

Thuwa Dai hoi!

Trén ddy 13 toan bo bao cdo vé két qua thuc hién ké hoach SXKD nim 2024 va
phuong huéng nhiém vu thyc hién ké hoach nim 2025 cua Cong ty Co phén Thuy dién -
Dién lyc 3. Rat mong nhan dugc sy dong gop ¥ kién xay dung ctua Quy cd dong.

Xin kinh chtic quy vi sttc khoé, hanh phtic va thanh dat!
Chuc Pai hoi thanh cong tét dep!
Xin tran trong cam on!

GIAM DOC

Phan Thanh Son
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